Boosting Team Productivity and Happiness

Big Deal Company

YOU'RE A BIG DEAL

Teamwork activities at the office are like the secret sauce for a cool work vibe. They're not
just about bonding but also building trust and friendships among team and workmates.
These activities make talking and working together easier, breaking down those boring
office walls. Plus, they add a dose of fun and challenge that pumps up everyone's
motivation and chills out the stress levels. It's not just about games; these activities help
you figure out what you're good at and where you might need a hand. They're like the
spark for creativity and problem-solving, making work a bit more exciting. Overall, these
team gigs make the office a cool place to be, keeping everyone happy and attracting top
talent.

Check out these quick, five-minute activities that have lasting effects.

Quick and Easy Get to Know Each Other Activities:

The Easiest of Easy: At the beginning of a meeting, ask team members to share one
word that describes how they're feeling that day. This simple exercise helps team
members connect on an emotional level, promoting empathy and understanding.

Two Truths and a Lie: Encourage team members to share three statements about
themselves —two truths and one lie. The rest of the team must guess which statement is
the lie. This activity promotes openness and helps team members get to know each other
on a personal level fostering trust and understanding.

Network Blitz: Set up a series of quick one-on-one conversations between team
members. This rapid exchange of information helps break down communication barriers,
encourages networking, and facilitates stronger connections among team members.
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Building an Attitude of Teamwork Activities

‘Building' Relationships: Provide teams with spaghetti, tape, and a marshmallow. The goal is to
build the tallest freestanding structure with the marshmallow on top. This activity promotes
teamwaork, creativity, and problem-solving skills.

Team Puzzle: Distribute pieces of a jigsaw puzzle to each team member. The team must work
together to assemble the puzzle. This activity emphasizes collaboration, communication, and the
importance of each team member's contribution.

Office Scavenger Hunt: Teams work together to find or complete items on a provided list within
a set time frame, encouraging creativity and interaction. The activity concludes with a debrief to
discuss experiences and celebrate achievements.

INnvesting time and effort in team-building is not just about having fun; it's about cultivating
relationships that positively impact productivity, retention, and overall happiness within the
workplace. These activities can serve as tools to create that cohesive and high-performing team
every business needs to be successful.
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