gigpealcompany ‘A QUICK GUIDE FROM BDC TO BOOST
TEAM ALIGNMENT & CULTURE

AVOID THIS COMMON
MISTAKE:

NEGLECTING INTERNAL
COMMUNICATIONS

4
THE MISTAKE O‘(:\J-Q WHY IT MATTERS
o Only focusing on external o Build trust across teams.
communication. e Aligns goals and messaging.
e Misalignment and team burnout. e Boosts morale and
e Missed deadlines & poor collaboration. productivity.

e Improves client outcomes.

5 QUICK FIXES
0—0 Set a Weekly Communication Rhythm @;@

33 é Kick-off & wrap-up emails

Add fun: birthdays, shoutouts, photos

Use Tools that Keep Everyone in the Loop
Slack, Asana, Trello, shared Google Docs PRO TIP

Your internal communication
strategy is your culture
strategy. When employees feel
seen, supported, and informed,
Celebrate the Small Stuff they do their best work - and

Start meetings with “wins” your clients feel it too.
Public praise in chat or team Kudos board

Weekly 1:1s with “What's going well -
getting in the way?

' Implement a Simple Check-In System

Monthly “Client Snapshot” emails INTERNAL COMMS?

Highlight campaigns, milestones, impact

\\@/ Keep Everyone Client-Aware NEED HELP WITH

Let Big Deal help you build your
internal comms rhythm & toolKkit.
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