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Events are aiming to be inclusive by considering local DEI
initiatives, adjusting language to resonate with varied audiences,
and choosing venues and suppliers that reflect attendee values.

Several current factors are shaping DEI in event planning. Here’s a
look at this movement and how event professionals can navigate it
successfully:

(’ Audience Expectations and Representation

= Attendees increasingly expect events to reflect diversity, both in speakers and
in attendees. Having a mix of backgrounds, genders, and experiences
represented in speakers and panels is now essential. Event planners who
create inclusive environments are finding more engagement and satisfaction
from audiences.

C' | Accessibility
= Offering accommodations for those with disabilities, from physical access to
sensory-friendly options, as well as hybrid or virtual alternatives, is increasingly
expected. Planners are prioritizing ADA-compliant spaces, live captioning, sign
language interpretation, and digital access for remote attendees.

C“ Cultural, Gender, and Age Sensitivity and Inclusivity

Ensuring respect and inclusivity throughout an event involves considering
aspects like language, dress codes, food choices, and even event themes.
Planners are emphasizing the importance of honoring cultural norms,
celebrating diversity, and avoiding cultural stereotypes.

(‘ Social and Economic Equity_

- Rising costs of attending events, including travel, accommodation, and
registration fees, can be barriers to diverse participation. Many organizations
are creating scholarship funds, offering tiered pricing, and expanding remote
participation options to make attendance feasible for a broader audience.

(‘ Supplier Diversity

There's a strong movement toward supporting diverse suppliers, such as
minority- and women-owned businesses for catering, venue management,
and other event services. This not only supports DEI initiatives but also brings
diverse perspectives and experiences into the event's overall environment.
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Challenges of Implementing DEI

Unconscious bias

Implicit biases in planning may lead to
overlooking cultural or accessibility needs.
Regular DEI training for the planning team and
consulting diverse perspectives can help
address these biases and create a more
inclusive atmosphere.

Resistance to Change
& Some stakeholders may not see DEI as a
priority, leading to pushback on additional
@ measures. Clear communication about the
value of inclusivity in fostering community and

E engagement can help build support for DEI
initiatives.

Inclusive Content and Programming

Curating content that resonates with a diverse
audience without reinforcing stereotypes can
take time. This requires research and potentially
including diverse voices in planning sessions to
ensure programming reflects a range of
perspectives and experiences.
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Strategies to Implement DEI

Involve a diverse planning team

Gain multiple perspectives, inviting feedback from underrepresented
communities to shape the design, content, and activities. When selecting
a venue, prioritize accessibility with features like wheelchair ramps,
elevators, and sensory-friendly areas, and consider options close to public
transportation.

Accessibility Accommodations are Essential

Consider providing sign language interpreters, captioning for digital
content, and inclusive dietary options that cover food sensitivities and
cultural preferences. Marketing efforts should reflect diversity by using
inclusive language and visuals, and promotional outreach should connect
with community organizations and social networks that represent
different demographics.

Diversity in Content and Speakers

Invite individuals from various backgrounds to discuss relevant topics.
Additionally, plan event details with cultural sensitivity, avoiding
scheduling conflicts with major religious or cultural observances, and
choosing language and symbols that are inclusive.

Inclusive Social Spaces

Set up seating and activities to encourage interaction among all
attendees, rather than predefined groups. During and after the event,
gather attendee feedback to identify any gaps in inclusivity and refine
future events.

Measure the impact of DEI efforts by tracking metrics such as attendance
diversity and engagement, and share these outcomes in post-event
reports. This commitment to DEI will help to create a welcoming event
and great reputation in their community.
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Opportunities with Implementing DEI

Broader Audience Engagement

Inclusive events attract a wider range of participants from diverse backgrounds.
This expands reach, fosters richer networking, and makes attendees feel
welcome and valued, which enhances overall engagement.

Enhanced Creativity and Innovation

When diverse voices contribute to event design and content, you gain access to
varied perspectives and ideas, which can lead to more dynamic programming
and innovative solutions to challenges.

Stronger Brand Reputation

DEI-conscious events resonate with attendees who prioritize inclusivity and
social responsibility. By showing a commitment to DEI, event organizers can
elevate their brand reputation, gain trust, and increase long-term loyalty from
both attendees and sponsors.

Positive Social Impact

Events that prioritize DEI contribute to societal change by raising awareness,
reducing biases, and promoting cross-cultural understanding. This creates a
more equitable environment and can positively impact the communities
involved.

Increased Sponsor Interest

Many companies are actively looking to support DEI-friendly events that align
with their own values. DEI-conscious planning can attract sponsors who want to
associate with inclusive, forward-thinking organizations.

Positive Long-Term Impact on Team Culture

DEI efforts in events can extend to the organizing team, encouraging a culture of
inclusivity and respect. This can improve team dynamics, increase employee
satisfaction, and promote diversity as a core value of the organization.
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